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� December 2004, Hiawatha LRT is completed.

� In 2005, Hiawatha LRT attracted 7.8 million riders, exceeding 
estimates by 58%, and has already exceeded 2020 ridership
projections.

� 17 Stations, 2 more proposed for future construction.
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� Build upon existing assets. Preserve and Improve.

� Get the stations and transit built right. 

� Build a place not a project; successful TOD is about an 
urban district. Integrate transit at the center.

� Establish the Vision. Build community consensus around 
the growth vision.

� Prepare Station Area Master Plans.

� Reform comprehensive plan and land use regulations

� Improve pedestrian and multi-modal transportation access 
to stations
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� Align public leadership and jurisdictions (City, County, 
Metro Transit), regulations and investments. 

� Recruit neighborhood, property owner and developer plan 
champions.

� Apply the power of public, community and private 
partnerships.

� Align development strategies with plans, market and 
community priorities. 

� Convert Master Plans to Action Plans.  Set priorities.

� Develop excess public land and locate and design public 
facilities to promote neighborhood centers.

� Promote design excellence. Add value to projects that are 
underway.

� Identify Catalyst Projects.
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